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 ATTACHMENT 13 

Very Large Airtanker Project 
Victoria 2010 

 

VLAT-Project Operations Program Resource Management Plan 

 

General 

Personnel may be assigned to more than one position in the base organization dependant on 

the level of activity.  This does not relieve the Operations Program from ensuring that the 
individual is both trained and qualified to fill the position(s) to which he/she is assigned. 

The Operations Program must anticipate the need for and request additional personnel during 
periods of high activity and/or complexity.  

Agency personnel will be engaged in fields of expertise and who have demonstrated ability 
and performance and knowledge relevant to aircraft management and operations. 

Various models have been applied to achieve the maximum effectiveness from the Agency 

personnel whilst minimising the impact on Agency preparedness requirements and their core 
activities. 

The use of multiple teams (IE. < five people) over a short period only where there is a high 
or greater fire danger has an immediate and cumulative effect on the Agency’s service 

delivery.  The use of teams over a longer period (IE. five days) on a rostered program allows 

for effective commitment, organisation and atomises the impact on the Agencies. 

The most suitable and equitable period for the rostered duty will be five days.  The 

commencement period of the rostered program would be starting 28 December 2009 prior to 
the commencement of the Service Period for Bomber 391 and extending through to March 

2010. 

Subsequent teams are to commence their tours prior to the conclusion of the incumbent 
rostered team. 

The rostered roles are identified as and are inclusive of, but not limited to: 

• VLAT Operations Coordinator 

• Avalon Airbase Coordinator 

• Avalon Airbase Management Support and  

• Lead  Plane Air Attack Supervisor 
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Resource schedule Example 

 

VLAT-Project Operations Program Resource Plan 

December 2009 Role 

Day DATE 
VLAT 

Coordinator 
Mentor 

VLAT 
Coordinator 

Avalon 
Airbase 
Mentor 

Avalon 
Airbase 

Coordinator 

Lead 
plane 
AAS 

Avalon Airbase 
Support 

Friday 11        

Saturday 12        

Sunday 13        

Monday 14        

Tuesday 15        

Wednesday 16        

Thursday 17        

Friday 18        

Saturday 19        

Sunday 20        

Monday 21        

Tuesday 22        

Wednesday 23        

Thursday 24        

Friday 25        

Saturday 26        

Sunday 27        

Monday 28        

Tuesday 29        

Wednesday 30        

Thursday 31        

Provisions:  

Notes:  Legend 

SAU State Aircraft Unit 
CFA Country Fire Authority 
DSE Department of Sustainability & Environment 
PV Parks Victoria 
Other Inter-State agency / organisation 


